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What is Distance Learning? 

Distance learning has moved away from more traditional forms of distance education that used broadcast 
media technology, printed materials.  Developed by Simonson, Smaldino, Albright, and Zvacek (2012) 
and adopted by the Encyclopedia Britannica distance learning can be defined as “institutionalized formal 
education where the learning and teaching groups are separated and active technological systems are used 
to connect resources, instructors and learners.   

Type of Distance Learning 

 

Where Do You Get Started? 

Most e-learning training products lack 
effectiveness because they do not take into 
consideration the basic principles of instructional 
design. It is “possible and very likely” that 
learners have never come across materials that 
were designed according to instructional design 
principles and therefore lack effectiveness 
(Moller, Foshay, and Huett, 2008).  

One of the foundations of Internet-based distance 
education is student-centered learning which 
promotes active learning, collaboration, mastery 
of course material and student control over their 
learning process (Simonson, Smaldino, Albright, 
& Zvacek, 2012). 

This guide will assist you in creating materials that 
meet the needs of today’s learners. Instructional 
designers should take into consideration the full 
instructional environment, follow a systematic 
process and provide guidance to both novice and 
seasoned instructors (Simonson, Smaldino, 
Albright, & Zvacek, 2012). Two of the many 
instructional design processes that can be utilized 
are the ADDIE model and the Dick and Carey 
instructional systems design model which I have 
converged with the ADDIE model description.   

Course Face to Face Distance Learning
Online 0-20% 80-100%
Blended or Hybrid 0-29% 30-79%
Web-facilitated 71% 29%
(Deubel, 2007 and Simonson, Smaldino, Albright, & Zvacek, 2012)

Teaching Best Practices 
Learners 
 Ease of access and use 
 Precise instruction 
 Instinctive navigation and integrated technology 

tools 
Instructor/Facilitator 

 Appropriate instruction methodology 
 Consistent standard 
 Fluid and customizable Learning 

Management 
 Systems (LMS) 
 Assessable and easily updated technologies 

Administration 
 Comparable difficulty to face-to-face-

instruction 
 Enrollment growth 
 Preservation of business reputation 

Remember 
 

 Well-designed courses engage learners and 
are interesting, informative, inspiring, and 
memorable. 

 When teaching in the distance learning 
environment the role of the instructor is often 
more of a facilitator rather than a presenter. 

 
 (Simonson, Smaldino, Albright, & Zvacek, 2012) 



Analyze: Asses needs to 
identify goals. Conduct 
instructional analysis. Analyze 
the learner context. Write 
peformance objectives.  

Design: Design the 
instructional strategy. Select 
course format and create the 
instructional design document. 

Develop: Develop and select 
course materials. Create training prototype and conduct a “tabletop” review. Run pilot session to ensure 
effectiveness. Design formative evaluative methodology. Design summative evaluative methodology. 

Implement: Launch the course! If you have followed the ADDIE model, you should have confidence that 
the course meets business needs, covers the content learners need to know and takes the learners current 
knowledge into consideration. 

Evaluate: Conduct formative and summative evaluations. An industry standard is Kirkpatrick's four 
levels of training evaluation which answers: if learners liked the course, if learners actually learned the 
content, did learners change workplace behaviors and if the course achieved the desired business goals.  
Phillips (2003) provides a fifth level that covers Return on Investment (ROI) (Simonson, Smaldino, 
Albright, & Zvacek, 2012 and BYU Dining Services Online Training).  

Plan for Distance Instruction 

Distance learners tend to have educational aspirations that are specific and generally pursue courses that 
may represent low-incidence and content subjects (Simonson, Smaldino, Albright, & Zvacek, 2012) and 
are highly motivated by their goals and their ability to shape their learning experience (Boyd, 2004). 
Learning that occurs in the distance learning environment generally occurs through the use of learning 
resources which may include: written materials, computer software, or 
other media which the course designers believe will enhance student 
learning (Hewitt-Taylor, 2003). 

 Ask yourself what pedagogy you ascribe to, how you will foster a 
sense of community online, are you comfortable working in an 
online environment, and are you willing to devote more time to 
an online class than a traditional face-to-face course (Buchanan, 
2009). 

 Plan for activities that promote group work and collaboration as 
that will help in constructing a social community. 

 Create activities that encourage interactivity- learn the technology 
applications and it will be assessable to learners (Simonson, 
Smaldino, Albright, & Zvacek, 2012). 

 

 

 

Instructor Course Materials

Learner Technology

Instructional 
Environment 

System

Instructional Systems Design Model 

Simonson, Smaldino, Albright, & Zvacek, 2012) 



Adult Learning Theory 

Knowles’s andragogy proposes that a number of characteristics be present in distance learning designed 
for adult learners.  For example: 

 Distance learning courses should include clear and concise course descriptions, learning 
objectives, resources and timelines for contributions by learners; 

 The learner’s needs and interest should be the foundation in which the course is designed; 
 The learning environment should encourages and promotes respect, dignity, and support - when 

criticism is a part of the discussion it should be directed at the content and ideas rather than the 
individual (Simonson, Smaldino, Albright, and Zvacek, 2012).   

Interactivity 

There are many factors that support online learning environments such as: timeliness in responding to 
student questions, responding to students using their names helps to personalize communication, and 
explicitly communication the tone of voice through the use of “lol” laugh out loud, winking, or other 
emoticons, contribute positively to creating a supportive, positive learning environment and promote 
interactivity (Durrington, Berryhill, & Swafford, 2006). 

Media Use in Online Learning 

When selecting media it is necessary to 
consider the learning context. Ensure 
media accuracy, motivational quality, 
unbiased nature of content, engagement 
quality, and technical quality.  

 Match the media to the course 
curriculum and content. 

 Update or modify previous 
media to accommodate learning 
technologies. 

 Consider the separation of the 
instructor from the learners and 
other media. Make sure you 
think visually as good media 
will enhance the learning experience (Simonson, Smaldino, Albright, & Zvacek, 2012). 

Web 2.0  

Web 2.0 technologies provide remarkable benefits to learners through their learner engaging functionality 
and should be used in the next generation of course management systems (Simonson, Smaldino, Albright, 
& Zvacek, 2012). The characteristics of distance learning tools encourage and promote better instruction 
than tools used in traditional learning environments (Simonson, Smaldino, Albright, & Zvacek, 2012) 
and provide students sufficient freedom which both requires and encourages them to control their 
learning process (Boyd, 2004).  Web 2.0 technology that might be useful: 

 Forums 

 Podcasting 

 RSS (Rich Site Summary) 

 Blog 

 Wikis 

 Blip.tv (Video-sharing) 



 

How to Use Web 2.0 in Training 

Web 2.0 makes it easy to adapt training materials to any organization and employee targeted audiences. 
 The web platform makes it easy to gather and disseminate only useful information while filtering 

out unnecessary content. 
 Web based platforms make it easy to access information and tools from any location. 
 New and updated information can easily be added through RSS readers and aggregators. 
 Web 2.0 tools make trainings more effective through the use of text, audio and video 

combinations that present content more effectively than text or audio and text alone (Davies, 
2010). 

5 Barriers to Distance Education 

1. Increased faculty time commitments, compensation and incentives. 
2. Lack of budgetary allotment to implement distance learning programs and platforms. 
3. Organizational resistance and inconsistent organizational vision for distance learning.  
4. Difficulty keeping up with technology and lack of technology-enhanced infrastructure and 

facilitates. 
5. Lack of organizational policies and local, state and federal regulations (Simonson, Smaldino, 

Albright, & Zvacek, 2012).  

Facilitators Best Practices 

 Instructors should be trained in the software technology that they and their students will use. 

 Illustrate to learners that they cared about their success in important. 

 Participate in all synchronous and asynchronous discussions. 

  Keep in constant contact with students in the online environment.   

Designers Note: 

New and improved instructional design methodologies are needed that learners will use. Moller (1998) 
notes that “meaningful learning is likely to occur in supportive communities, which encourage 
knowledge building and social reinforcement.” Contemporary approaches contend that F2F (traditional 
instruction) controls, effectively facilitates the educational experience, and encourages the attainment of 
objectives and defined learning.  However, it does not maximize on learning potential and may in fact 
hinder natural learning abilities and is not harmonious with dialogue-based or social collaborative 
learning models.   

Whether designing for educational or organizational learning and development it is important to focus on 
the type of learner that will be learning from materials; realizing that collaborative learning environments 
are not always a good fit for some training needs such as immediate individual training (Moller, Foshay 
and Huett, 2008).  The profile of the distance learner is changing from adults that are place bound, goal 
orientated and naturally motivated to one that is diverse, dynamic, younger and responsive to rapid 
technological changes (Dabbagh, 2007). 
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